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From: Korona, Kristina [MD

To: Trellis, Amanda [MD]; Rodvien, Lisa [MD]; Fahie, Jason [MD]; Howard, Juanita [MD]; Connerton, Robert [MD];
Rodriguez, Fabricio [MD

Cc: Picard, Alyssa [MD

Subject: FW: [EXT]Fw: TAAAC Negotiations...Dr. Bedell"'s response

Date: Thursday, October 22, 2026 3:11:18 PM
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Dr. Bedell’s email to members from last night

From: Bedell, Mark T <mbedell@AACPS.org>
Sent: Wednesday, October 21, 2026 5:54 PM
To: Bedell, Mark T <mbedell@AACPS.org>
Subject: TAAAC Negotiations

Dear Unit | Employees,

Over the weekend, some of you received a message suggesting that Anne Arundel
County Public Schools intends to propose a salary freeze in the negotiations now
under way. | want to address that directly: That is not our intent, and it has never
been our approach.

This type of negotiating ploy is, in my view, a conscious and deliberate attempt to
incite unrest and consternation among TAAAC members. It is beyond unfortunate.
Yet, it continues to happen.

Compensation is a priority for me and for our Board of Education, and it is being
negotiated at the bargaining table with TAAAC, where it belongs. Our negotiated
agreement sets the schedule for that work. Under Article 22, the parties complete the
non-compensation provisions of the agreement by December 31 and all remaining
items, including compensation, by March 31. That timeline was negotiated by AACPS
and TAAAC together, and we intend to honor it.

Our record over the past four years reflects that commitment:
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Each year, my proposals for compensation increases have been included in my
recommended budget, which | present every December: December 14, 2022;
December 20, 2023; December 18, 2024; and December 17, 2025. This year
will be no different.

e Since the 2022-23 school year, Unit | members have received a total of
28.25 percent in compensation increases (five steps valued at 2 percent
each and 18.25 percent in cost-of-living adjustments).

e We implemented a $2,000 stipend to support special education teachers and
related service providers.

e With the full support of our Board of Education, Unit | members also received
two $1,000 bonuses in recognition of the additional work that staffing shortages
required.

e Qur district ranks second in the state in starting salary for teachers on the
career ladder.

® \We have provided the opportunity to work virtually on the Friday before school
starts.

® \We converted the Tuesday before Thanksgiving to a virtual workday, allowing
employees to travel earlier for the holiday and avoid using a day of leave.

Just as important, we have accomplished this without doing what other
districts have had to do: cut jobs.

| have been — and will continue to be — candid with you. This will be a challenging
budget year, and there will be difficult decisions ahead. That is exactly why accurate
information matters. | respect the role of TAAAC as your representative, and | am
committed to working through these challenges at the table, in good faith, so that we
reach an agreement that recognizes your work and sustains our schools. However,
our Board Members and | will no longer remain silent when misinformation is
distributed.

Thank you for all you do for our students.

Yours in Education,

Mark T. Bedell, Ed.D.





Superintendent of Schools
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