ACtion Kristina Korona, President

z e ' Jorge Cdérdoba, Vice President

Re po rt Diane Barnes, Secretary-Treasurer

December 2025

Take Action to Build Our Power!

Already this school year, your colleagues stood up for better salaries and working
condition in a variety of ways. Social workers and coaches testified at the Board of
Education for improved pay. Members have advocated so their schools would have
healthy environments by ensuring mold and temperature issues were addressed.

This month you and your colleagues have three ways to build collective power to
ensure we get the schools educators and students deserve. The first way is to wear
your blue TAAAC shirt on Tuesday, December 16. Why is a simple action like this so
important? \When we join together in collective action, you and your colleagues show the
superintendent and the Board of Education that TAAAC members are united towards a common goal. On
December 17, Dr. Bedell presents his proposed budget to the school board. We will be wearing our blue
t-shirts on December 16 to show him that you and your colleagues expect a budget that will make your
salaries more competitive and increase the staffing needed to lower class sizes and caseloads while also
addressing student behaviors particularly in at the elementary level. You'll take a picture together with
your colleagues so we can post it on TAAAC's social media pages. This way the entire Anne Arundel
community sees our solidarity.

The second way is to sign up to advocate for our top priorities which are increased
salaries; healthy and safe school environments; more time and improved resources;
and improved working conditions. By telling your own story, families and allies across
our community will be able to better connect with the issues that matter most to you
and your fellow educators, building our coalition to win the schools we all deserve.
You can sign up to testify at Board of Education meetings, write letters to the editor,
email your school board and county council members, etc by scanning this QR code.

The third way is to start giving to PAC payroll deduction or to increase your donation if you already do
so. By donating to the Maryland Fund for Children and Public Education (shows up on your payroll as
“‘Child Fund"), you ensure we have the financial resources to elect pro-public education candidates in the
November 2026 election. Educators who have been in our county for more than a decade have
experienced the difference between a county executive who supports our public schools and one who
does not. We cannot afford to go back to a time when education funding plateaued, harming both
educators and our students. Sign up for as little as $1/paycheck. If every member did so, that would be
$6700/paycheck towards the PAC fund! Sign up by using the QR code on the back of this TAAAC Action
Report.

Next month, you will have more opportunities to advocate for the schools students and educators
deserve, starting in January with the Board of Education budget hearings (scan the QR code below to
RSVP). When you and your colleagues fill the budget hearing rooms, you make clear that school funding
for increased salaries, more staffing, and improved working conditions matters to you.

UPCOMING BOE There are two hearings:
BUDGET HEARINGS s DaESane » Date:Jan 8

« Time: 6:00 pm « Time: 6:00 pm

Save the dates to show up and « Location: Severn Run High « Location: Board of Ed

call for a budget that funds the
Schools We All Deserve! Scan the QR code to RSVP to attend >>>




What should you do when you're called into a
meeting? You have the right to union
representation in certain meetings. When your
supervisor or administrator calls you in for a
meeting, immediately ask these two questions:

« What is the purpose of the meeting?

« Is this a disciplinary meeting or could this

meeting result in disciplinary action against me?

If the answer to the second question is YES, you
have the right to have a union representative there.
Immediately call 410.224.3330 to speak to your
TAAAC UniServ Director (UD). Inform your
supervisor you are requesting union representation.

If the answer to the second question is NO, then
you are not entitled to representation. In that event,
go to the meeting, take good notes and keep them
for future reference. If the tone of the meeting
changes and accusations/allegations are suddenly
made against you, do not make spontaneous
replies to any charges presented to you. Calmly but
assertively request an adjournment and
immediately call your UD.

Be sure to get advice early; don't wait to “see
what happens.” Contact your UD when you see the
first hint of any potential disciplinary action. Consult
with your UD prior to submitting any written replies
you are asked to make in reference to accusations
leveled against you. Your UD will see to it that you
receive the legal advice and counsel you need.

IMMIGRATION JUSTICE

Do you want to support your "a-
immigrant students and our local
immigrant community? TAAAC is
scheduling “Know Your Rights’

trainings in the coming weeks. To
attend as well as learn more about @
other ways you can help, sign up with this QR code.

Welcome to the new hires who joined their union this month. Get to know your colleagues and ask

TAAAC Member Resources

LEGISLATIVE HAPPY HOUR

Join educators and elected officials to kick off the

@ o 1‘2*-:*»;% 2026 legislative session on
R *‘5{ :;% f “x e Saturday, January 10! Learn
.:;ﬁ.i:’,;“ ;‘3 :*ii‘i. about the legislative process,

H
I?I%’iifli"t.s':,"*;*’*" .§: discuss upcoming education
i ;pi:-*;;! <%+ bills, and meet your legislators.

HrrEES RSVP: hitp//bitly/4poBzLK

PAC COMPETITION

In 2026, the Anne Arundel County Council and
County Executive will be up for election. These are
the elected officials who control the budget of
AACPS. If we want to continue seeing raises and
funding for the schools we all, we need to elect
pro-public education candidates. One way you can
help to do this is to contribute to the political action
committee. This month, we are running a
competition and will be providing breakfast in
January for the worksites that have the largest
increase in members giving to payroll deduction

L and the largest increase in
@i ii{‘* ‘*fii ':@ dollars towards payroll

ﬁﬁi* i ""2“";‘ =3 % deduction. Consider how much
i N e f’s» you can give and start your

1l
- oy s SE Ei oo
t!i*‘ s dii payroll contributions here:
"

x' “si;i’,.i § | o
@ . f*i i‘:is**!f‘}:;{i ‘::f

RSJ BOOKCLUB

The Racial Social Justice

https.//bit.ly/4intO6y

i AL ]
E]%' ".-”i?@ Committee is hosting a book club
%,.3:' é}-‘fﬁ in January and February to
i—}e‘:‘* a,fgg?ﬁ:ﬁ discuss chapters from Teachers
B IS Unions and Social Justice.
off e

Sign up here to participate!

them to join your union too: https://www.mynea360.org/s/join-now

FOLLOW US

@taaaconline

“ @taaaconline ﬂ @taaaconline


https://www.instagram.com/taaaconline/
https://www.facebook.com/taaaconline
https://www.facebook.com/taaaconline
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