A BARGAINING BULLETIN

Dear TAAAC members,

First, the good news: on Friday, May 8, we won the arbitration regarding AACPS's obligation

to bargain with us about two full articles of the TAAAC contract in the FY 2026 reopener

negotiations we are currently in. This marked an inflection point in a negotiation process that

could have been completed months ago, but has dragged out because of the insistence of

AACPS, through its lead negotiator, on maintaining its position that it had no such

obligation.

The arbitrator ruled:
‘Based upon the totality of this evidence, | find that the Parties intended by their
reopener language in the current CBA to allow multiple proposals under
compensation/healthcare and multiple proposals for a wildcard article for each
party..because | find that the Parties intended by their reopener language in the current
CBA to allow multiple proposals under compensation/healthcare and multiple
proposals for a wildcard article for each party and because the Board has admitted
that it has not bargained over TAAAC's proposals for Article 3 (compensation) and
Article 10 (student control and discipline) because they do not comport with its
(different) version of what Article 24's reopener language means, the Board has violated
the CBA."

This arbitration decision is important, because it is the first time in recent memory that
AACPS's conduct in bargaining has been held up to scrutiny by a third party, and they lost.
The arbitrator ordered that AACPS negotiate with us about Articles 3 and 10.

On Thursday, May 14, we went back to the table. Our hopes that the arbitration decision
would yield results were tempered by experience, so we were not surprised when AACPS's
negotiating position consisted of saying no to nearly everything we proposed, including—
somewhat ludicrously—an update to correct the name of a specific AACPS office that has
changed since this part of the contract was last negotiated.

The "no” list also included nearly all changes to compensation other than a step and a
COLA. AACPS's lead negotiator, Melisa Rawles, was not able to answer our question about
whether the district's proposal for a 3% COLA was still on the table. (We didn't sign this
proposal when it was made--and would not have gained any advantage in doing so,
because the contract currently contains language entitling the district to renegotiate any
aspect of the agreement that isn't funded.)

We shifted to discussing a part of the compensation article that we knew was of mutual
interest, because the district did budget for it after a joint labor/management workgroup
determined that this was a high priority—the extension of the pay scale for Unit 1 members
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who hold Professional & Technical Education (PTE) licenses (principally those who work at
CAT North & South). Currently, their pay scale tops out at Step 13, reached at ten years of
experience. They typically have no avenue for improved pay even if they continue to work
in AACPS for decades beyond the final step in the bachelor's SPC scale.

We came close to a tentative agreement on this item. Our team offered to prepare the final
document for signature (which is done by adding lines for each team'’s lead negotiator to
sign, and—when this hasn't been done already, as it had not in this case—by indicating
where in relationship to the rest of the contract the new language will go).

When we delivered the prepared document to AACPS's team, the session went sideways.
AACPS's lead negotiator, Melisa Rawles, objected to our proposed placement of the new
language in the contract, at one point stating that she did not intend to put the language in
the contract at all. We suggested some ways to resolve the issue (we could make
handwritten changes to the TA before each team signed it, AACPS could offer a
counterproposal—we were open to how this happened, we just wanted it done. A
reasonably conducted brainstorm of options would probably have resolved the issue in
fifteen minutes). Rawles stated that she felt that this discussion was “wasting time" (which
we still find hard to understand—this was the closest we had gotten to a firm agreement on
any item in this reopener to date).

We pointed out that more than 600 person-hours had been consumed at the table during
AACPS's period of insistence that the district was not obligated to negotiate about Articles 3
and 10—a position the arbitrator had just decisively ruled against--and that the district's
credibility on the issue of time-wasting was not high. Rawles interrupted repeatedly and
personalized this discussion. AACPS's team, despite its concern about wasting time, chose
to end the session about ten minutes early, and no tentative agreement was signed.

Our next negotiation session is scheduled for Thursday, May 28. We want to wrap up
negotiations so that everyone can receive their COLA in the first paycheck in July, and we
have to be ready for an uphill fight on the renegotiation of the contract in its entirety in FY
27.

Here's what you can do now to help raise the odds of these happening:

1. Getinvolved in advocacy for the County budget. Many of our compensation
priorities went onto the cutting-room floor in this budget cycle, which makes fighting
for every dollar we can get into our members' pockets critically important. CLICK
HERE to send an email to your County Council member(s).

2. Join the Contract Action Team for 2026-2027. And, if the description above doesn't
have you running screaming in the opposite direction, consider signing up for the



https://actionnetwork.org/letters/tell-county-council-to-be-courageous/?link_id=1&can_id=16f290516546bf54498139da0360b12e&source=email-at-the-table-may-14-2026&email_referrer=&email_subject=at-the-table-may-14-2026&&
https://actionnetwork.org/letters/tell-county-council-to-be-courageous/?link_id=1&can_id=16f290516546bf54498139da0360b12e&source=email-at-the-table-may-14-2026&email_referrer=&email_subject=at-the-table-may-14-2026&&
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bargaining team too! We have extended the deadline for both. You can indicate your

interest on THIS SHORT GOOGLE FORM.
In solidarity
The TAAAC Negotiations Team



https://docs.google.com/forms/d/e/1FAIpQLSfSVIj9gksBM2PW-XpxnmdaG0PX0934zUewiVtiao0VFr0ISg/viewform?usp=header&link_id=2&can_id=16f290516546bf54498139da0360b12e&source=email-at-the-table-may-14-2026&email_referrer=&email_subject=at-the-table-may-14-2026&&
https://docs.google.com/forms/d/e/1FAIpQLSfSVIj9gksBM2PW-XpxnmdaG0PX0934zUewiVtiao0VFr0ISg/viewform?usp=header&link_id=2&can_id=16f290516546bf54498139da0360b12e&source=email-at-the-table-may-14-2026&email_referrer=&email_subject=at-the-table-may-14-2026&&

