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At The Table 3.17.25 
 
We had our third set of negotiations last week and made some movement. Of our proposals we had engagement with AACPS on the following: 

Wages
We have proposed a 10% COLA and the Board has countered with 3% and a 1% mid-year increase. As you know, Dr. Bedell’s budget included a 3% increase plus a step for all Unit 1 personnel and the Board of Education amended his budget with a 1% mid-year increase. They also have proposed a $1,000 salary increase for Unit 1 personnel beginning with their 30th year and each year thereafter. This would be salary and pensionable. If you want to make sure this is funded, RSVP here for our Community Forum on Thursday, March 27, 2025 from 6-8pm at Severna Park Middle.
 
Telework Days
We have a proposal on the table to continue the PILOT for teleworking days and expanding it to include all non-classroom personnel. They have given us some pushback on the expansion so we would like to hear from you if you are a non-classroom educator and feel telework days would benefit you. Please fill out our survey to make your voice heard on this issue.
We are going to have to make a strong case to include everyone; we will do the best we can to capture as many classifications as possible.  
 
Leave
They rejected our proposal to add two personal days, citing cost. The cost to add two days would be $6.2 million without substitute costs which are not factored into this number. 
The board is still evaluating our proposal to adjust the annual leave language which would give 12-month personnel more flexibility with leave time. The proposed language is as follows: A Unit 1 member may take annual leave throughout the school / fiscal year provided the leave does not interfere with the needs of the school system. Annual leave will not be unreasonably denied provided the leave does not interfere with the Unit 1 member’s role and responsibilities. 
The Board is still evaluating our bereavement proposal and will get back to us. Our proposed language would increase the allotted days to five and would be non-consecutive.  We also expanded in law and step relations to be all inclusive. We also added “cousin” which is not currently in the language. We also proposed getting two extra days if you travel more than 250 miles and five days for international travel. 
We are making progress in including psychological injuries as part of assault leave, they have given us a counter on this proposal that we feel gets us close to an agreement. 
 
Our proposal to give case managers and other related service providers one professional day per quarter for the purpose of completing case manager duties is still being evaluated by the Board. 
 
Planning/ Duty Time
Our proposal to give additional planning time to special educators and related service providers more planning time is also still being evaluated by the Board. 
 
Our next session with the Board is on Tuesday, April 1 and we will give another update on our progress at that time. Our goal is to finish negotiations and have a vote on this contract prior to the end of the school year. 
 
As always, thank you for your support and please contact us if you have any questions. 
 
In solidarity 
 
The Team 
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