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Named after its chair, for-
mer University System of 
Maryland Chancellor Brit 
Kirwan, the Commission’s 
25 members are working to 
rewrite Maryland’s school 
funding formula. They are 
scheduled to deliver recom-
mendations to the General 
Assembly in December.

Since legislators passed the 

Bridge to Excellence in Public 

Schools Act (also known as the 

Thornton Plan) in 2002, Maryland 

has provided historic levels of 

school funding. But the plan was 

never meant to accommodate 

current levels of child poverty. 

The percentage of Maryland pub-

lic school students living in pov-

erty has more than doubled since 

1990—from 22% to 45%—putting 

our statewide student population 

on the verge of becoming majori-

ty low-income. When you consid-

er those increased needs togeth-

er with the higher standards and 

new programs implemented over 

the last five years alone, our cur-

rent levels of education spending 

fall short for too many students. 

MSEA worked with the General 

Assembly to create the Kirwan 

Commission in 2016 and now, 

David Helfman, MSEA’s executive 

director, advocates for MSEA 

members in the commission’s 

discussions. 

How much funding are we 
talking about?  In December, the 

Kirwan Commission received a 

report from national school fund-

ing experts recommending an 

increase of $2.9 billion statewide 

($1.9 billion in state funding and 

$1 billion in county funding). Ac-

cording to their analysis—based 

on conversations with Maryland 

educators and recent academic 

research—that’s how much more 

spending is necessary for schools 

to meet the needs of every child.

The recommendations would 

provide important gains in re-

sources. But how those increases 

break down varies quite a bit. In 

St. Mary’s County, schools would 

see a 44% increase over current 

spending (an additional $78 

million) while Howard would 

see an 8% increase over current 

spending ($56 million more). 

The largest step up in total 

dollars would go to Prince 

George’s, which would receive 

a $600 million boost. 

How and why are schools so 
underfunded? The Thornton 

Commission developed a plan 

that in the early 2000s was 

considered a national model for 

equitable school funding—and 

it was remarkably successful. 

Following its implementation, 

Maryland schools placed first in 

Education Week’s state rankings 

from 2009-2013, first in the 

College Board’s Advanced Place-

ment performance rankings from 

2007-2016, and second in fourth-

grade reading improvement and 

fourth in fourth-grade math im-

provement on NAEP from 2003 

to 2013.

But just like every other state 

in the country, Maryland had to 

make some serious budget com-

promises in the aftermath of the 

Great Recession. While Maryland 

did better than most states in 

avoiding massive education cuts, 

the state froze, then capped, 

the amount of funding increases 

allowed for a number of years—

which had a compounding effect 

in the Thornton Plan. Under 

Thornton, each year’s increase, 

due to inflation and enrollment 

growth, is based on the previous 

year’s allocation. The aggregate 

effect of this has ballooned the 

underfunding of our schools to 

nearly $3 billion. 

What are some of the ideas being 
discussed on the commission? 

Members of the Kirwan Commis-

sion want to make recommenda-

tions on both what the increased 

number should be and how they 

should make this new investment.

The funding experts who came 

up with the $2.9 billion recom-

mendation also suggested some 

possible strategies, including: 

decreasing class sizes; increasing 

instructional staff; building 

in more planning time for teach-

ers; and hiring more school 

counselors, nurses, and behavior-

al specialists. They also built 

in the implementation of pre-

kindergarten for all four-year-

olds to their overall recommen-

dation. Other experts have 

testified in front of the commis-

sion and stressed the need to 

invest directly in the education 

professions by increasing sal-

aries and building up training 

programs based on successful 

international models.     

These conversations present a 

rare opportunity to accomplish 

large-scale improvements to 

working conditions for educators 

and learning opportunities for 

our students. 

WHAT IS THE KIRWAN COMMISSION?
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    Gov. Hogan’s Executive Order, 
Election Day, 

and the 181st Student Day

In the spring of 2011, TAAAC ini-
tiated a grievance counting that 
mandatory attendance to a local 
high school’s graduation ceremony 
was not allowed by the Negotiated 
Agreement. The contended contract 
violations were that it effective-
ly added a second evening activi-
ty, unilaterally altered the normal 
workday, surpassed the 20 minute 
limit for non-professional duties, 
and disregarded the provision for 
graduation ceremonies in the Nego-
tiated Agreement.  TAAAC’s posi-
tion in the matter prevailed and the 
administration made the appropri-
ate adjustment.

In subsequent years, the past three 
administrations have maintained 
an extra student day in the student 
year, extending it from 180 to 181 
days. That is one day more than 
Maryland regulations require, and 
one day more than nearly every oth-
er Maryland school district uses. 
The 181st day created an opportu-
nity for the administration to man-
date staff attendance to graduation 
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“Doing so takes a giant step 
in resolving the instant issues 
of fitting 181 days into the 
Hogan school year; but it also 
brings the school system back 
into conformance with the 
Agreement to which it agreed 
and ratified, and improves its 
stewardship of teacher time 
and taxpayers dollars.”        

ceremonies and assist in monitor-
ing the behavior of graduates and 
guests. That 181st student day has 
been a contentious issue since, and 
has remained in existence primarily 
because no grievants have come for-
ward to address the on-going con-
tract violations. Now, however, there 
is yet more reasons to reconsider the 
necessity (or even the propriety) of 
that additional student day. 

The 2018-19 school year contains a 
few obstructions creating difficulty 
complying with Governor Hogan’s 
Executive Order to begin the school 
year no earlier than the Tuesday af-
ter Labor Day and end no later than 
July 15.  The coming year contains 
a general election on which schools 
are closed, and July 15 happens to 
fall on a Saturday, a day that cannot 
be used as a school day. The AACPS 
Calendar Committee is struggling 
to find a solution. To many of us, 
the 181st student day should be low 
hanging fruit. The reasons include 
issues of labor relations, collective 
bargaining, and better stewardship 

of both educators’ time and taxpay-
er dollars.

1. The collective Negotiated 
Agreement shared between TAAAC 
and the Board contains provisions 
for staff to voluntarily attend grad-
uation ceremonies outside of the 
regular work hours in return for a 
half-day of leave. That half-day of 
leave is scheduled (and can be used) 
in advance of the ceremony, there-
by giving the school administration 
time to ensure that sufficient staff 
volunteered. 

2. The contract violation con-
tended in 2011, capping non-pro-
fessional duties during the student 
day to twenty minutes, remains a 
legitimate contention.  Those same 
non-professional duties like moni-
toring behavior and keeping order 
in high school cafeterias and au-
ditoriums do not suddenly morph 
into professional activities at grad-
uation.  The wearing of gowns does 
not change the nature of the duties. 
It may be only a matter of time be-
fore a grievant or group of grievants 
attend to the contract matter.

3. Educators of all job titles are 
under constant pressure of a per-
sistently increasing workload.  The 
problem has been acknowledged 
by both bargaining teams, admin-
istrators at every level, and some 
appointed members of the Board.  
Nonetheless, the great majority of 
AACPS teachers have lost a full day   
                  

                 (Continued on page 3)
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(Continued from page 2)

of paid work time that could have 
been used for planning, collabora-
tion, student learning objectives, 
parent contacts, or any of a myri-
ad of other required work. Instead, 
there is another day to plan for and 
another day to teach.   

4. The imposition of the 181st 
student day has budget impact as 
well.  In an era of budget cutting, 
rising class sizes, healthcare con-
cessions, and stagnant salaries, our 
school system absorbs labor costs, 
fuel expenses, and more schools bus 
mileage than necessary, and does so 
by its own choosing.

The current calendar difficulty pro-
vides perfect opportunity and sound 
reason to reduce the student year 
back to the required 180 days. Doing 
so takes a giant step in resolving the 
instant issues of fitting 181 days into 
the Hogan school year; but it also 
brings the school system back into 
conformance with the Agreement 
to which it agreed and ratified, and 
improves its stewardship of teacher 
time and taxpayers dollars.          
              

MSEA Convention 2017
More than 600 delegates representing MSEA’s 71,000 members will gather 
October 19-21, 2017, to carry out the annual business of the association. The 
representative assembly (RA) takes place at the Roland E. Powell Convention 
Center in Ocean City.

If you’ve ever wondered exactly what delegates do at the RA, here’s a brief 
Q&A.

Who are your local association delegates?  
Your local association delegates to MSEA’s representative assembly (RA) are 
your colleagues, elected by members in your local to represent you at MSEA’s 
most important annual event. The RA discusses and votes on proposed bylaw 
amendments, new business items, and resolutions that delegates present for 
debate from the RA floor.  
 
What else happens at the RA?  
Delegates will hear from MSEA President Betty Weller, Executive Director 
David Helfman, and leading education policymakers; introduce, debate, and 
vote on MSEA new business items, resolutions, and bylaw amendments that 
help guide the association’s activities and engagement in education issues; and 
make endorsements.  
 
What’s a bylaw amendment?  
MSEA’s bylaws are the set of rules adopted by the representative assembly to 
govern its meetings or business. A bylaw amendment is submitted by a mem-
ber, supported by at least 9 additional members, and presented at the annual 
RA. The proposed amendment must be submitted at least 90 days before the 
RA. There were no bylaw amendments submitted this year.  
 
What’s a new business item?  
A new business Item (NBI) is a statement or action requested by a member 
that is discussed and debated by the assembled delegates at the RA. An NBI 
may originate and be presented at the RA; if passed by the representative 
assembly, an NBI may require specific action by MSEA leaders, committees, or 
staff. 

“What can Labor do for itself? The answer is not diffcult. Labor can 
organize, it can unify; it can consolidate its forces. This done, it can de-
mand and command.”

      -Eugene Debs, in The Bending Cross, 1949
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 From Contentia this month . . . Sick Leave/Personal Business Leave

Mission Statement
TAAAC supports, organizes, and empowers members to im-
prove their professional lives in order to provide, protect, and 
promote quality public education for every student.

#raiseannearundel

Sick Leave
As a regular Unit One employee, you earn sick leave at the rate of ½ day per pay period (22) for a total of 11 
sick days per year.  The “premium” for joining the Sick Leave Bank is the donation of one sick day per year, 
leaving many TAAAC members with 10 days per school year.  In addition, you may use sick days in ½ day 
increments, so that one half-day is equal to 3.75 hours of sick leave and a full day 7.5 hours.  

If you come to Anne Arundel County from another public-school system, you are permitted to bring all your 
accumulated sick leave with you.  You may also accumulate it without limit.

You are required by the Negotiated Agreement to notify your administrator as soon as you know you will be 
absent.  You are not technically eligible for sick leave unless you notify your administrator at least one hour pri-
or to the beginning of the teacher day.  Although Principals have the power to waive the one hour notification, 
they may hold you accountable if it is something that happens frequently.

Your administrator may request a doctor’s note only after three consecutive sick leave absences.  It is important 
to note that your doctor may simply indicate you are under her/his care and NOT give a specific diagnosis.

You may take sick leave at any time including the beginning and ending of the school year and the days sur-
rounding holidays.  There are no “limits” on being sick.  However, if you use up every sick day annually, you 
will get negative attention even if you have not violated the contract.

Personal Business Leave
Regular Unit I members shall earn two personal business days per year, and 210-day employees and above 
receive three.  

The leave is normally approved (without giving a reason) at least 24 hours in advance.  If you are inside the 
24-hour window, your administrator may (but doesn’t have to) approve the leave if you give a reason.  

You may not schedule personal business leave immediately before or after a holiday or weekday when school 
is closed, on an in-service day for teachers, nor at the beginning or end (five days) of the school year.  Again, 
the Principal may grant an exception if you provide an adequate reason.

Unused personal business leave can accumulate up to five days (210 day employees up to six) to use in any 
given school year.  Any unused personal business leave beyond five days converts to sick leave.
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 A WORD FROM MSEA’S

LEGAL TEAM

 Not yet tenured? You have plenty of rights and benefits

When you begin your job as an educator, you enter as a non-tenured—or probationary—employee 
for three years from the date of employment. During that probationary period, your contract is for one 
year. At the conclusion of any one of those first three years, your contract may not be renewed for any 
or no reason by the school system with appropriate notice. You may also choose to resign at the end 
of any of those three years with appropriate notice (usually May 1). 

It may sound a bit gloomy, but you still have plenty of rights and benefits to protect you as you find 
your footing in your new career. You are absolutely entitled to all benefits of the contract that your  
local association negotiates for you, including protection from, and the ability to challenge, lower level  
discipline issued without just cause, and all planning time and short-term leave provisions. 

Non-tenured educators should expect to be observed and evaluated in each of your first three 
years. You are again protected by the observation and evaluation process negotiated by your local  
association. State law ensures that non-tenured employees receive the support of a mentor and  
guarantees additional professional development and specific, ongoing support to help you achieve 
tenure. 

If your school system tries to suspend you or terminate your contract during the course of the 
school year, you are entitled to due process protections, including notice of the alleged infraction, an  
opportunity to respond, and a hearing during which witnesses may be called to testify and be  
subjected to cross-examination. 

As a new educator, review your contract carefully, know your association building representative, 
and save your local’s contact info in your phone. MSEA and your local are ready to provide you with  
support and guidance in navigating your exciting and challenging first years!

ATTENTION:
Are You Paying Too Much??

 

If your employment status has changed and you have an annual salary under $42,488, please contact the 
TAAAC office so that your membership dues can be adjusted accordingly.



Terry Antoniuk
Alana Bently
Jessica Benya

Donnesha Brady
Ariel Breidenbaugh
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Laura Gilliand

Anne Haas
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Virginia Wilson
Melinda Young

  

Page 6                      TAAAC Action Report

Link up with 
TAAAC on 

Social Media

Please scan the 
code to follow 
us on Twitter

Please scan the 
code and Like 

us on Facebook

TAAAC Events Calendar
October 2017
3 – Evening Board of Education Meeting – 7:00 PM @ BOE

4 – ARC – 5:00 PM @ Severna Park Middle 

4 – MSEA/TAAAC Delegate Caucus – 6:30 PM @ Severna Park Middle

5 – Middle School Concerns Committee – Following Delegate Caucus Mtg.4

9 – Sick Leave Bank @ TAAAC Office

10 – Elementary Concerns – 4:30 PM @ George Cromwell Elementary 

11 – High School Concerns – 3:40 PM @ TAAAC Office

11 – Minority Affairs/Human Relations – 4:30 PM @ TAAAC Office

11 – TAAAC Executive Team @ TAAAC Office

12 – TAAAC ASI @ TAAAC Office

12 – Membership Committee – 4:30 PM @ TAAAC Office

16 – Special Ed. Task Force – 4:30 PM @ TAAAC Office

18 – Daytime Board of Education Meeting – 10:00 AM @ BOE

18 – TAAAC BOD – 4:30 PM @ TAAAC Office

20-21 – MSEA Convention – Ocean City, MD

23 – Sick Leave Bank @ TAAAC Office

Visit www.taaaconline.org; Pay Days 11th & 25th 
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315 Nevada Avenue
Odenton, Maryland 21113
410.874.2051   NovusOdenton.com

LUXURY 2 AND 3 
BEDROOM  APARTMENTS

ClearShark H2O is revitalizing passion to protect Maryland’s 
waterways, ensuring this precious resource is treasured for years to 

come. We’re creating engaging opportunities for our youth to 
connect with Maryland’s waterways by designing experiences that 

ignite a passion and appreciation for them. 

Inspiring Passion For

Maryland’s Waterways

clearsharkh2o.com    |    info@clearsharkH2O.com

We Educate 
OUR YOUTH

We Preserve 
OUR WATERWAYS

We Support 
OUR COMMUNITY
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